Kirk J. Otis

Strategic Consultant

Corporate Development – Strategic Transactions – Corporate Finance

Kirk provides strategic guidance and counsel to executive management teams seeking to leverage new technologies and develop new market approaches. With a foundation in Corporate Finance and Treasury, he is recognized for his ability to identify synergy between disruptive technologies and business processes, allowing his clients to expand their markets and grow in new ways. His unique ability to summarize market and technology assessments to executives in a way that allows them to make successful decisions sets him apart. He facilitates the thinking of others as well as bringing his own ideas to the table. 

Kirk is currently consulting for HermesOne where he assists clients with capital formation, market development and positioning, customer acquisition, partner and channel development, and consolidation or exit execution. 
As Senior Director of Corporate Development and Ventures at Nortel Networks, he was responsible for leading over 20 strategic initiatives and new ventures as large as $8.6 billion. In that role, he led the team that positioned Nortel as the market leader in equipment that allows different optical traffic to be carried on a single fiber pair. According to market analysts, leadership in this $1 billion market increased Nortel’s market capitalization by 10%. Additionally he spearheaded the acquisition of Shasta Networks, adding broadband services to Nortel Networks product offerings and positioning Nortel as the dominant player in broadband service applications.

Earlier he was Director of Corporate Development at DSC Communications where he was instrumental in the restructuring of NKT Electronik, providing a European channel for DSC’s core products. He was responsible for leading several acquisition teams, overseeing 6 strategic transactions, divesting 3 business units, and licensing 2 critical applications. Previously he was Assistant Treasurer at L-S Elector-Galvanizing, Corporate Finance Analyst with LTV Corporation, and a consultant with Price Waterhouse.

Kirk is a CPA. He holds a BS in Business Administration and Systems from Bowling Green State University and an MBA from Southern Methodist University.
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